
8th November 2023

Community Liaison Group
Lincolnshire Reservoir



Welcome  

• Kelly – Stakeholder Engagement Lead

• Greg – Communications Lead

• David – Engineering Lead

• Kieron – Socio-economic strategy

• Grace – Assistant Project Manager

• Simon – Masterplanning Lead

• Linda – Public Affairs Engagement Manager

• Alex – Engineering Project Manager



Agenda

• Welcome and introduction
• Aims of the CLG and choosing a chair
• Overview of the project developments
• Masterplanning overview
• Socio-economic strategy
• Communications and engagement round up
• Summary and thanks



Aims for the CLG  

• Provide a forum of discussion for the 
ongoing development of proposals for 
the project

• Allow for regular sharing of 
information on the project’s progress

• Deliver key project updates to the 
community

• Give the communities we serve 
regular opportunities to engage with 
and input on the project, outside of 
more formal consultation phases



Discussion 

Your insight and recommendations for an independent chair.

• Responsible for managing the discussion, fielding questions and 
overseeing participation.

• The Chair will be provided with materials prior to each meeting.
• Role of the Chair:

• Independent
• Impartial
• Relevant experience
• Representative of both community and Anglian Water
• Commit to attendance for one year
• Volunteer

5
mins



Developing our proposals

• Environmental surveys

• Developing a more 
detailed design

• Developing proposals 
to get water to and 
from the reservoir
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Developing our proposals

Combining early concept with 
context to give people a better idea 
of what the reservoir could look 
like, and the features it could 
include.





Achieving our ambition



Masterplanning – landscape and geography



Masterplanning – cultural heritage and people  



Masterplanning  

Consultation feedback has supported and informed our decisions as the 
design process develops. 



Discussion 

What aspects of our masterplanning work interest you?

5
mins



Socio-Economic Strategy

A Socio-Economic Strategy (SES) will support 
Anglian Water to navigate complex stakeholder 
requirements and maximise the delivery of lasting 
socio-economic benefits delivered by the project.

The SES will investigate the project’s impacts 
upon these topic areas in both the construction 
and operational phases.

Whilst focusing on socio-economic topic areas, 
the SES will also need to read-across to wider 
‘quality of place’ issues that may overlap 
environmental issues with nature-based solutions 
at the interface.
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How will a Socio-Economic Strategy help?

Empower design work to 
identify opportunities to 

deliver socio-economic benefits 
and give socio-economics a 
seat at the table and teeth 
in the optioneering process

Front-loading consideration 
of potential socio-economic 

benefits in both 
construction and operation

Include a place-based 
approach  through an 

understanding of local needs and 
context at the heart of the 

design and optioneering process

Creating clear and actionable 
pathways to delivery (including 

funding and governance)

Shine a light on opportunities to 
link up with other projects, plans 

and programmes being 
progressed by key stakeholders

Provide clear metrics and 
methods for measuring and 
monitoring socio-economic 

impacts and outcomes



How the Socio-Economic Strategy process can 
influence the scheme's development

Establish 
thorough 

understanding 
of local baseline 
(including policy 

context)

Review Con1 
responses and 

identify priority 
areas

Engage with key 
stakeholders to 
identify priority 

areas

Liaise across 
design teams to 

identify 
opportunities

Assess impacts 
(both pro and 

con) of potential 
options using 
bespoke SES 

criteria

Inform sifting 
and option 
selection 

collaboratively 
with wider 

design team

Criteria

Options

Pre-application, 
application, pre-

examination, 
examination, 

decision



Questions for future consideration

1. What socio-economic benefits would you like the project to deliver? Why?

2. What specific activities or facilities would you like to see on site?

3. Are there any wider socio-economic issues that you feel are important?

4. Are there any existing policies, plans, projects, programmes or funds which we should be aware of 

and potentially integrate with?

5. Of the things you’ve mentioned above, which are the most important? Why?

If you have any questions, please get in touch with info@lincsreservoir.co.uk



Communications and engagement roundup

Progress since Consultation One:

• E-newsletter

• Delivering our Shared Ambition 

• Residential property support scheme



Next steps



What are your expectations for 
phase two consultation in 2024?

Look ahead to next CLG



Next time

• The next meeting will be held in 
February

• A record of today will be added  to 
the project website 
www.lincsreservoir.co.uk

• We will be in contact about electing a 
group Chair

http://www.fensreservoir.co.uk/


Thank you!

Further project information:

• www.lincsreservoir.co.uk

• Register for updates - www.lincsreservoir.co.uk/register
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